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Reddam House Berkshire is committed to safeguarding and promoting the welfare of children and
young people and expects all staff, volunteers, students and visitors to share this commitment.

All outcomes generated by this document must take account of and contribute to safeguarding
and promoting the welfare of children and young people at Reddam House Berkshire.
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Introduction

Our school is an educational community in which all members share a common commitment.
We believe our school is an environment where all individuals are challenged to achieve both
academically and socially. Underpinning this vision is the importance of the development of
relationships between all stakeholders. We support our staff and students to build strong
relationships that lead to successful outcomes, both academically and personally. By adopting
an understanding approach, fostering the importance of a mutually respectful relationship, and
having high expectations, we can then be the catalyst for changes in future behaviour.

Central to our educational philosophy is the importance of developing virtue and character in
young people and thus helping them to develop strong and caring relationships. We do this
through our focus on key values and modelling the attributes we wish to develop in our students.

If discipline is to be effective, it should:
e Emphasise correcting the problem rather that distributing punishment.
e Maintain the student's self-esteem and dignity.
e Provide for increasingly serious consequences if the problem is not resolved.

This policy aims to provide a consistent approach for how our community treats one another,
striving to ensure our students have strong self-esteem and self-belief. This will always be
achieved through a balance of rewards and consequences that will enable our students to move
into adult life with confidence, aware of their rights and their responsibilities to others and their
community. When things do not go as planned, we use an age-appropriate and restorative
approach to behaviour management to allow our community to heal and to allow students to
learn from their mistakes and change future behaviour.

Promoting Good Behaviour

All six values are referenced regularly with our students and staff and are part of the on-going
discussion around how we treat each other and ourselves within our community. This is true
from Reception aged students upwards.

We make it clear that the same considerate and inclusive behaviour is expected of all members
of the school community, staff and students alike. At all levels we seek to affirm what is good
and model what we expect.

Knowing that praise and affirmation are powerful motivators, staff are encouraged to ‘catch
students doing things right.” Verbal and written “descriptive praise” are regularly given for good
work and behaviour, and this praise often references the values being shown. In Reception the
children have a ‘Values Praise Tree’ and in the Junior School there is a ‘Values Display Board’. In
addition, the Reddam House Values are prominently displayed in every room and on notice
boards around the school, as well as being discussed in assemblies, A2B/Life Skills and tutor
School we celebrate achievements weekly in times. In the Junior School we celebrate
achievements weekly including Values Stars of the Week and credit awards. In the Middle
School, there are credit certificates, a credit competition, Middle Manners acknowledgements
and values badges. In the Senior School there are Senior values badges at the end of term along
with a credit competition.



Across the whole school, we publicly recognise outstanding contributions to the life of the school
community through our annual Prize Giving Ceremony.

All students are encouraged to participate in discussion of the school community through the
student voice committees.

In the Junior School, students from Year 1 to Year 6 (at least 2 per year group), and Reception in
the Summer Term, are representatives of the School Council. This council also forms the food
committee as well. Students also all have access to a Student Voice box in their classroom where
they can put their thoughts to be taken to the council and can make use of the proactive
wellbeing wishes board which is discussed in assemblies. In addition to this, all members of Year
6 act as young leaders in the school as part of the Junior School Judiciary. These committees
represent Spots, Charities, Eco Warriors, Assemblies & Tech and Expressive Arts. Students are
actively encouraged to feedback during regular meetings, and their voice is integral to the
success of our school. The Middle & Senior School, tutors check provides opportunities to
students to voice their opinions or concerns during their 121 sessions. Students are also regularly
surveyed to get their feedback on all matters related to the school. Students can also share their
voice when they are representing the different committees of Wellbeing, Charity,
Environmental, Academic, Sport and Performing Arts. Across the Junior, Middle and Senior
schools, students share their feedback each term to their tutor rep during Community Time.
Each of these tutor reps make up the School Council for their phase of their school who feedback
to their phases Judiciary who meet together to share their feedback and discuss solutions. This
is then brought to the Executive Leadership Team who will action the changes requested by the
School Council allowing for all students’ voices to be heard.

Older students model good behaviour and citizenship through a variety of roles; the judiciary
and senator structure, peer support students, sports leaders, charity committee and many more.
We encourage students to learn community responsibility in a variety of ways; as mentors to
younger students, through year group charity work, in helping to run clubs and societies and so
on.

Tutors monitor students closely but in an unobtrusive manner, so that in most cases, causes of
poor behaviour can be addressed swiftly and sensitively and we share any concerns with parents
at an early stage so that we can work together in the interests of the student and the community.
In the Junior School student-created class rules (behaviour for learning) are made at the start of
the new academic year and are in line with our values and code of conduct. They are referred to
as necessary when reinforcing positive behaviour expectations and a shared commitment to a
happy school for all. In weekly assemblies, we also have a play safely section where we look at
and discuss with the children what is going well and what play items we need to discuss or
elements of play to work on, students engagement is essential. From Year 5 upwards, tutors read
through the Reddam House Values and code of conduct with their tutees at the start of each
term.



Well-Being Board (Junior School)

In the Junior School we encourage students to understand and be able to name their emotions,
in order that they behave in a positive manner, according to our values, and understand how
others might feel based on their actions. In each classroom from Reception — Year 6 there is a
board with consistent and age-appropriate well-being or self-regulation strategies on — boards
may also show the values. All Junior School teachers have had training on the strategies and are
encouraged to use them and the board to support students making the wrong behavioural
choices in the classroom or after play time. In Reception the students have their own photos on
the well-being board that they choose to move around regularly as part of an ongoing dialogue
about their Personal, Social and Emotional development.

Students that might have been identified as finding it hard to self-regulate their own emotions
will be further supported with the use of a Support Plan. These support plans are created by the
Tutor, alongside the Junior SENDCo, and are also shared with the parent as well as the student
—dependent on age. Additionally, we run social skills intervention groups and zones of regulation
intervention groups termly to support students struggling to self-regulate. Use of the school
counsellor has also supported children.

Credits (Junior, Middle & Senior School)

In recognition of positive effort, attitude and endeavours Credits are earned. Credits may be
accumulated which may lead to further acknowledgements in the awarding of badges (Junior &
Middle) and House Points.

Credits are given by individual subject teachers or tutors and recorded in the student’s planner
or reading record (Junior School) and on the database as appropriate (Junior, Middle & Senior).

In the Junior School credits are given for a multitude of reasons, including positive behaviour and
are in line with the six core values. Credits in the Middle and Senior School are awarded for
behaviour which demonstrates our school values. The table below gives an idea of some of the
behaviours associated with each Value, but this is not exhaustive. Only one credit should be
awarded at a time.

RHB Community Values

We demonstrate:

Respect — having good manners with due regard for the feelings, wishes, or rights of others.
Kindness - being friendly, generous and considerate.

Ambition — always doing things to the best of our ability

Integrity — being honest and having strong moral principles

Courage — not following peer pressure, doing the right thing however difficult

Responsibility — doing what needs to be done and being accountable for one’s actions




Value What does this look like in the Middle & Senior School

Ambition Answering and asking questions
Setting ambitious targets

Asking teachers how to improve
Always producing your best work
Being enthusiastic

Asking for CHEX

Reading around the subject

Courage Having a go

Presenting to the class

Making mistakes willingly
Trying new things

Answering questions

Going out of your comfort zone

Integrity Telling the truth

Doing the right thing even when no one is looking
Knowing when your friends aren't getting it right
Standing up for others even if they are not your friend
Saying sorry when you get it wrong

Doing what you say you will

Kindness Offering to help

Working well with others

Showing enthusiasm for others' success
Supporting/encouraging others

Asking someone 'how are you?'

Respect Talking to people nicely
Saying thank you
Listening to others

Being ready to learn
Knowing when to be quiet
Having good manners

Responsibility Knowing when you are in the wrong
Apologising

Not making excuses

Not giving up

Being proactive

Bringing correct equipment
Knowing what you need to do

In the Junior and Middle School, the accumulation of Credits leads to awards which are
presented in assemblies.

Year Groups | Bronze Bronze Star | Silver Silver Star Gold Gold Star | Platinum
Years1-3 30 60 90 120 150 180 210
Years 4 - 6 30 60 90 120 150 180 210
Year7-9 20 40 60 80
Year10-13 | 10 20 30 40

The accumulation of Credits takes place over an academic year and students begin again in
September of each year.



In the Junior School credit certificates and badges are presented to children in the Head’s
Assembly each week and are monitored by the Tutor and Tutor Coordinator. Tutor Coordinators
may intervene if it appears that the credit system is not being positively reinforced and balanced
across the school, in order to make any appropriate changes.

In the Middle School, Values badges are awarded for those students that accrue the most
credits over the year for any given value as well as by their teachers who will nominate
students who they feel are deserving of these badges. A special award is also presented to
those students at prizegiving who represent these values most within the year group. Termly
awards are also given to the year groups who average the highest amount of credits per
student. A Credit Competition is run each term between each of the year groups which
determines their position in the lunch timings. Students are also acknowledged regularly by
their Year Coordinators in the year group assemblies for the amounts of individual credits
earned. In the Senior School there are Senior values badges at the end of term along with a
credit competition.

Reddam House expects the whole community to weigh the balance of praise to criticism
firmly in favour of praise and this should always evident in the classroom and around the
school.

Encouraging Good Behaviour for Learning

At Reddam House Berkshire, we expect all students to contribute to a calm, respectful, and
purposeful learning environment. Every minute in the classroom matters, and positive
behaviour helps everyone to achieve their best.

Key Principles

e Behaviour is part of learning — good habits, respect, and focus are as important as
knowledge.

e High standards apply to all students, with kindness and fairness at the centre.

e Everyone must take responsibility for their actions, supporting both their own learning
and that of others.

Expectations in Lessons

e Arrive on time, ready to learn with the correct equipment (book, pens, laptop, mini
whiteboard).

¢ Enter quietly, take your seat straight away, and prepare for the lesson.

e Late arrivals must enter respectfully and join the lesson without disruption.



o Pay attention: listen carefully, sit up, and keep your focus on the teacher or task.

e Follow the agreed way of answering questions (e.g. hands up, teacher choice, mini
whiteboard responses).

e Talk only when it is your turn; respect the speaker by listening fully.

o Stay on task and complete work within the set time.

e Present your work neatly: underline titles, use black ink, and keep your page margins
clear.

e Ask questions at an appropriate time by raising your hand.

¢ Always have your mini whiteboard and pen on your desk (or as requested in Junior
School)
e Use them whenever instructed to show your thinking and take part in the lesson.

e Laptops must be charged before school.

e Screens should remain closed unless the teacher instructs otherwise.

e Always lower your screen when the teacher is talking.

e Stay on task — your screen use should reflect the work you are asked to do.

Pack away calmly, ensuring chairs are tucked in and desks are left tidy.
Leave the room in an orderly manner when dismissed by the teacher, not before.

Expectations Around School

e Walk calmly and quietly; running and shouting are not allowed in corridors or on stairs.
e Keep to the left on stairs and in corridors.

e Be polite and greet others in the school community.

e Mobile phones must not be seen in the building (Sixth Form have limited exceptions).
e Food should only be eaten in the dining hall (or outside at break for snacks).

e Bags must be stored in lockers or drop zones, not left in corridors.

When Expectations Are Not Met

e Teachers will remind you clearly of what you should do.

o If your behaviour does not improve, you may receive a warning. A second incident may
result in a demerit.

e Removal from a lesson will only happen in serious cases, such as unsafe behaviour,
defiance, or major disruption.

o If removed, you will complete your work in supervised study and later take partin a
restorative conversation with your teacher before returning to the next lesson. In Junior
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School, students will be supervised by a member of staff until able to have a restorative
conversation and go back into the classroom.

Sanctions

Our sanctions are based on the principle that ‘Actions Bring Consequences’ and appreciate that
everyone will make mistakes. The aim of all members of the community is to therefore learn
from these mistakes, prevent a reoccurrence and to restore relationships following the
misdemeanour.

There is a clear policy for students on the required behaviours and the sanctions which will result
when expectations are not met. This can be found in the Discipline Codes — Guidelines for
Students and Parents.

Fair and logical consequences of failing to meet expectations
We believe that our first actions should encourage good behaviour from the outset of the lesson.
For example, all staff must:

J Monitor behaviour outside the classroom while waiting for the class

J Engage students with personal positive greetings at the door

J Provide a positive starting activity to get students engaged as soon as they arrive

J Avoid singling out students who behaved poorly last time

J Praise in public, reprimand in private

J Review and revise your seating plan

J Use CHEX as early possible in lesson to ensure poor behaviour does not result from a
lack of challenge.

) Understand the SEN or behavioural needs for each individual child in your class.

Logical consequences teach students to accept responsibility for their actions. When students
choose to adopt poor behaviour staff will act restoratively to de-escalate the situation to ensure
effective learning is resumed. If the student continues to make the wrong choice, they will
receive a fair and logical consequence.

Procedure for dealing with behaviour that falls below expectations

Expectations of values need to be clear and consistently stated — displayed in every classroom.
Spend time discussing your expectations and why these are important to you. They should be
reinforced regularly and positively. Give praise regularly, referring to the values being
demonstrated by the student.

When a student is off task in lesson, or during break or lunchtime, but is demonstrating good
manners, e.g. low-level chat or insufficient effort rather than defiance, then start with warning.

Restate our values and give consequence if the student continues with the behaviour.
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For warnings, teachers will need to provide one warning per half term for certain low level
(workable demerit) offenses, ie: Chewing gum or not handing in prep. If this is repeated, teachers
can issue a workable demerit and state that a warning was previously provided.

A warning may look something like:

‘Jamie, you are choosing to chat to your friend whilst | am talking (explain where behaviour is
failing to meet expectation). In our classroom we listen when people are talking so we do not
disrupt the learning (reinforce the value). Please save your comments for after the lesson (give
the student the correct alternative behaviour). If you choose not to meet the expectations of
our class, we will need to have a meeting at breaktime to discuss how we can work together to
support good choices (explain the consequences of choosing to continue).’

If behaviour improves, have quick conversation at end of lesson to reiterate values praising the
student for making a good choice.

If the student does not choose to meet the expectations of the class after a warning, then the
following may be used as a guide to appropriate consequences.

We believe that after being given a warning, students should be able to correct their behaviour.
Therefore, if behaviour does not change a sanction will be applied, to go alongside the demerit
system.

We operate a points-based discipline system which allows students the opportunity to make
good choices and to ‘work off’ some of their Demerits. In the Junior School, this is through the
Friday morning Behaviour Reflection Time programme and in the Middle and Senior School this
is through the Community Service programme.

We recognise that some pupils may require additional support and guidance in order
to understand and follow routines and expectations. While the same behaviour standards and
sanctions apply to all pupils, staff will make reasonable adjustments to ensure these pupils can
access expectations fairly and are not disadvantaged.

For illustrative purposes only, examples of reasonable adjustments may include:
Giving clear, step-by-step instructions rather than verbal-only reminders
Allowing additional processing time before applying a sanction
Using visual prompts or written reminders to support understanding
Providing a calm space for regulation before re-engaging with learning
Adjusting seating or environment to reduce sensory overload

These adjustments do not remove consequences outlined in the Behaviour Policy for behaviour
but ensure that pupils are supported to meet expectations in a way that reflects their individual
needs.
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Restorative Practice at Reddam House Berkshire

Restorative approaches are solution focused and deepens and develops student’s understanding
of the spiritual, moral, social and cultural aspects of life. It is an educative approach, helping
those involved to learn how to change. Using these opportunities for personal development is
one of the most powerful means of self- improvement.

Restorative approaches are based on four key features:
v Respect — for everyone by listening to other opinions and learning to value them;
v Responsibility — taking responsibility for your own actions and learning to make the right
choice;
v' Repair — developing the skills to identify solutions to repair harm;
v' Re-integration — using a structured, supportive process that resolves the issues and
ensures behaviours are not repeated, allowing students to remain in our community.

The restorative approach takes place in a variety of forms across the school.

For all students receiving behaviour related demerits, a restorative conversation is held with
their Year Coordinator and/or tutor/teacher to reflect on which school values were not met
and to consider how they can take responsibility and repair the impact of their actions.
Students undertaking Community Service (middle and senior school) or Behaviour Reflection
Time (Juniors), as part of a workable demerit, engage in this process further through guided
reflection. In the Junior School, students also complete a behaviour reflection form as part of
the session. Tutors meet with students when their have accumulated 4 demerits, Year
Coordinators do the same at 8 demerits and Heads of School at 10 demerits, allowing many
opportunities for students to take responsibility for their actions and reflect on the restoration
process.

Students returning from suspension attend a reintegration meeting with their Year Coordinator
or Head of School to ensure they are supported in restoring relationships and re-engaging with
school life. Where appropriate, restorative sessions are also facilitated between students, or
between students and teachers, mediated by a staff member to promote understanding and
resolution.

Awarding Workable Demerits

It should be noted that the procedure above of giving a warning first must be adopted before
issuing a Demerit. This may be different in different scenarios, for example, you may ask students
on entry to the classroom to remove gum, if they are then found to be chewing, they would have
a Demerit for ‘failing to follow instructions’. For homework, if the homework is forgotten it
should be required to be placed on the teacher’s desk first thing and if not, a Demerit will be
issued.

Workable demerits may be given from Reception upwards, but it is acknowledged that many
behavioural issues can be managed without the use of workable demerits up to Year 3, due to
the age and differing development stages of the students. The students and teachers in those
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year groups do however also adopt the Actions Bring Consequences approach and follow the
restorative process set out above.

In the Middle and Senior School, the student’s Year Coordinator will be responsible for offering
Community Service to students when a Demerit is issued, this is offered to each year group on a
weekly basis. In the Junior School, the Head and Deputy Head Teachers are responsible for
offering Behaviour Reflection Time to students when a demerit is issued and the following
flowchart for giving, communicating and working off demerits is followed:

Teacher Giving the Explains reason for demerit to

Demerit Issued e e student.

Emails parents and copies in
the form tutor for their
reference.

Teacher Giving the

Parental Communication )
Demerit

Adds the demerit to the
Teacher Giving the Workable Demerit Tracker in
Demerit the dated column on

SharePoint and ISAMS.

Data Input

Review SharePoint tracker
and notify form tutors on the
Head and Deputy Head Thursday evening which
(CM/JS) children should be sent to the
Behaviour Reflection time on
Friday morning.

Review & Tracking

On Friday morning, directs
student to Behaviour
Reflection Time in Room 13
at 11am.

Student Reminder Form Tutor

Complete reflection sheet and
Reflection Session Student / JS / CM any further consequences, i.e.
apology letter.

Remove eligible demerits;

Outcome Management JS/CM .
retain permanent ones.
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Workable Demerit Examples
Please note that this does not include all possible occurrences of poor behaviour but principles

which will be followed when applying sanctions.

Example Misdemeanour Range of demerits given

Lack of courtesy

Unkind comments to another student on Social Media

Taking images without a person’s consent

Failure to follow a reasonable request

Lateness without a valid reason

Unruly behaviour, in or out of class

Unprepared for class (homework or equipment) after
receiving a warning

- 1 for a minor, first offence up to 4 for a more
Chewing gum

serious and/or repeated offence
Disrespect of school or other’s property / P

Uniform infringements . .
Where more than 1 demerit is to be given for an

Cheating or copying of prep or classwork

offence, this will be agreed with the Year

Failing to attend a club/activity without notice from parent .
g / y P Coordinator.

Having mobile phone confiscated

Failure to meet a repeated instruction (eg. Uniform)

Inappropriate pushing, shoving or play fighting

Swearing and inappropriate language

Non-stipulated misdemeanour at this level

Unauthorised parking in an area of the school not
permitted for students.

Public displays of affection

Where students are repeatedly accumulating Demerits, we may utilise a ‘Targets for
improvement card’ to allow students to focus on the kind of behaviours we would like to see in
our community and to give parents visibility on how their child is meeting these targets in
individual lessons. Behaviour support plans can also be used in the Junior School to ensure that
a student receiving regular demerits is being fully supported and that the school, parents and
students are working together to reduce any behaviour incidents.

Behaviour Reflection Time - Junior School Only
Behaviour Reflection Time is run by either the Head Teacher or Deputy Head Teacher every

Friday morning break time. Students from Year 3 upwards will be reminded by their form tutors
to attend the session and for each session they can have one of their demerits resolved. During
the reflection time, students will also complete a Behaviour Reflection sheet and discuss it with
the Head or Deputy Head. They may also engage in other restorative tasks, such as writing an
apology email or considering what they might do differently next time (social stories).
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Community Service - Middle and Senior School Only

Community Service is available to each year group once a week and is offered by their Year
Coordinator at lunchtime. For each session attended a student will have one of their demerits
resolved. Students are strongly advised to attend when they receive a demerit in order to avoid
an accumulation of demerits, but it is not compulsory.

Awarding Permanent Demerits
Very occasionally an incident occurs which seriously affects our community, these will incur
permanent demerits and, in some cases, temporary or permanent exclusion.

Permanent Demerits may only be issued by Year Coordinators, Heads of School, or the Principal
following an investigation. Any potentially criminal activity will be reported to the relevant
authorities. The demerit points cannot be ‘worked off’ so count towards a student’s total for one
academic year. into The sanctions will remain on the Sanctions Log and will form part of the
student’s permanent record.

The below grid serves as a guideline for the issuing of sanctions across the school. While it
outlines the typical range of demerits for various misdemeanours, professional judgement is
always applied to ensure fairness and proportionality in each case. When determining the
appropriate sanction, senior staff take into account a range of contextual factors which may
include the student’s age, intent, level of remorse, individual needs, and whether the incident
represents a first or repeated occurrence. Circumstances surrounding an incident may either
mitigate or aggravate the response, and as such, a degree of discretion is both necessary and
appropriate to ensure that each situation is addressed justly and restoratively.

Permanent Demerit Examples
Please note that this does not include all possible occurrences of poor behaviour but principles

which will be followed when applying sanctions. All of the below sanctions apply to students
both while on school site or on school trips.

Example Misdemeanour Range of demerits
given
Behaviour Persistent lower levels of disregard (repeated offenses | 1-4
earning workable demerits without learnings)
Serious challenge of authority (verbal or physical | 9-12

abuse)
Extreme violent behaviour 12
Possession of dangerous weapons 9-12
Banned or
illegal Drugs; Testing positive 12 and expulsion

substances | Drugs; Possession or taking drugs on or off school site | 12 and expulsion

of items ) . . .
Smoking tobacco or vaping on site or on school trips 5-8
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Social
Media / IT
Misuse

Bullying or
harassment

Unsafe or
damaging
behaviour

Sexual
misconduct

Use of alcohol on school grounds or on school trips

In possession of a prohibited item (tobacco, vape,
alcohol)

Refusal to undertake drugs test, following suspicion
/rumour of involvement in or out of school

Sale or otherwise distribution of banned substances
Being present whilst taking place or acting as an
accomplice to any of the above

Distributing  images
dependant)
Excluding students and discussing them on group
chats

Creation of unkind/modified image of another student
(image dependant)

Other breach of the Acceptable Use or Mobile Phone
and Social Media Policies

Accessing WiFi that is not permitted (only Student WiFi
is allowed) use of VPN attracts the maximum

without consent (image

Acting as an accomplice to any of the above
Undirected use of discriminatory/abusive language

Use of discriminatory/abusive language towards or
about a member of the community.

Repeated victimisation 1st infringement; refer to the
School’s Counter-bullying Policy.

Repeated victimisation 2nd infringement; refer to the
School’s Counter-bullying Policy.
Acting as an accomplice to any of the above

Extreme bullying, racism or abuse

Dangerous driving on site or on roads immediately
surrounding the school

Physical aggression directed at another student

Physical assault
student)

Unsafe behaviour that has the potential to harm

(eg. punching, kicking another

Vandalism (including graffiti) / Intentional damage to
property

Independently accessing prohibited areas without
teacher supervision

Pornography; accessing and / or distribution

Inappropriate sexual comments made to/about a
member of the community (in school or online)

Sexual Harassment

9-12

8 and suspension

12 and expulsion

5-12

5 -8 plus parents will be
invoiced for
replacement /
restoration costs.
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Sexual behaviour on site (consensual) 9-12
Sexual behaviour (non-consensual) 12
Cheating 1st infringement: Cheating on a formal assessment 1-4
(counting toward final grade)
2nd infringement: Cheating on a formal assessment 5.8
(counting toward final grade)
1st Infringement: Plagiarism (on work submitted that 1-4
counts towards final grade)
2nd Infringement: Plagiarism (on work submitted that 5.8
counts towards final grade)
Theft
Actual or attempted theft 4-12
Truancy Not attending a lesson while present/signed in at
school without a valid reason or staff/parent | 1-4
permission.
Leaving school without permission 4

All demerits are tracked using a scale with the following categories when issued as a result of a
single infringement:

Low Workable demerits Actions that are disruptive to the climate for learning and
social interactions.

Medium 1 -4 Permanent demerits | Actions that are not damaging to self and or others, but
contravene important expectations for learning and social
interactions

High 5 — 8 Permanent demerits | Actions that are damaging to self and or others and that

undermine the climate for learning and social interactions.

Very high 9—12 Permanent demerits | Actions that are seriously damaging to self and or others
and that undermine the climate for learning and social
interactions.

Zero 12 Permanent demerits Single actions that seriously undermine learning and social
tolerance interactions.

Accumulation of Demerits
At various times throughout the year Tutors, Year Coordinators and the Heads will speak to
‘students at risk’ about their Discipline Record.

Note that the 10 Demerits for suspension can be reached with 10 Workable Demerits which are
not resolved, 10 Permanent Demerits or a combination of Permanent and unresolved Workable
demerits. Resolved workable demerits do not count towards the total. This also applies to 12
Demerits for dismissal.

In the Junior School, parents will always be notified of each demerit that a child acquires because
it is an important part of the restorative process at this age, that parents reinforce positive
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messages and support the school at home. Form tutors will usually be the people to contact
parents for individual demerits but it might also be specialist staff or the Deputy Head/Head of
School.

The following Formal Meetings will take place:

Demerit Points Formal Meetings Procedure

Tutor contacts parent by email

Each Demerit point listed

4 Tutor meets student

Each Demerit point discussed, and strategies put into place to avoid
repeat infringements.

Year Coordinator meets student and parent

Each Demerit point discussed, and strategies put into place to avoid
repeat infringements. If a student reaches 8 demerits (whether
8 workable, permanent or a combination of both) they will be required to
attend a Heads Detention on a Friday afternoon.

If a student gets 8 Demerits as a result of a single incident, he or she
will meet the Head of School as a suspension will result.

Head meets student and parent
Suspension up to 5 days.

10
Each Demerit point discussed, and strategies put into place to avoid
repeat infringements.

1 Principal interviews student and parent

Dismissal

The disciplinary process will be carried out by the Principal (or delegated authority) and each
offence will undergo thorough investigation. The decision to impose community service duties,
arrange behaviour management therapy, dismiss or suspend a student or to impose an
alternative discretionary sanction will be at the discretion of the Principal. As part of this
disciplinary process, meetings with the students and parents will take place.

Serious offences may result in the immediate suspension of a student pending the outcome of
a hearing and thereafter may lead to dismissal.

Suspensions and Dismissals

A student may be suspended for up to one week from Reddam House on receipt of 10
demerits in a calendar year or a serious incident which results in 8 demerits being issued at
once. There will be no refund of school fees. The student will assume responsibility for the
missed work. This may be an internal or external suspension and between 1 — 5 school days
depending on the infringement and other relevant circumstances.
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After returning to school any subsequent infringement of the School’s code of conduct may
lead to the instant dismissal of that student and that term’s fees will be forfeited.

Alternative Sanctions
Reddam House reserves the right to impose alternative sanctions other than that of suspension

or dismissal of a student at the sole discretion of the Principal and notwithstanding that there
has been no accumulation of demerits. Such discretionary sanctions include the removal of a
student from a leadership position, withdrawal from school trips, or to refuse a student re-entry
in the next academic year.

Appealing a decision to give a sanction

Students are reminded that the school environment should work for the benefit of all members
of our community. Disruptive, argumentative or otherwise disrespectful behaviour in the
classrooms affects everyone’s learning. Rowdy, oppressive or disrespectful behaviour in
corridors or other community spaces causes unease for younger or more reserved students and
contributes to an atmosphere of disorder. We clearly state our expectations and will explain to
students when their behaviour does not meet these expectations.

In some cases, the student may feel that the warning or sanction is not justified, but we continue
to expect our community values to be upheld even when this is the case. The scenarios listed in
Appendix A give suggestions on how some common situations may be handled positively, these
are shared at the beginning of the year by the Form Tutor, from Year 5 upwards. In Reception —
Year 4, there is an ongoing dialogue with children about how to respond to teachers, using the
6 core values of Reddam House, and in addition these themes are also covered in tutor time,
assemblies and Life Skills lessons.

Behaviour related to a disability

The School will make reasonable adjustments for managing behaviour related to a student’s
known disability. This may also include significant mental health issues, where these are known.
Where permanent exclusion needs to be considered, the school will, in consultation with the
disabled student, make adjustments to allow the student to present their case fully.

Guidance on the use of force by staff to control or restrain students

The law allows teachers to use reasonable force to prevent students from committing an offence
or causing personal injury to others or themselves or causing damage to the property of any
person.

School staff will only use restraint as a last resort to enable a student to calm down and regain
self-control so that other methods of management can be used.

Where, exceptionally, it is necessary to restrain a student, the minimum amount of force should
be used, and staff will always try to act in such a way as to avoid causing harm or injury to the
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student. The Physical Restraint Policy offers more detail and should be read in conjunction with
this section.

NB Corporal punishment: Under section 131 of the School Standards and Framework Act (1998),
corporal punishment is prohibited for all students in independent and maintained schools.

We do not use, threaten or condone any form of corporal punishment in Reddam House
Berkshire, inside or outside of the school.

Like all schools, we reserve the right for our staff to use reasonable force to control or restrain a
student in specific circumstances. The Education and Inspections Act 2006 enables school staff
to use "such force as is reasonable in the circumstances to prevent a student from doing or
continuing to do" any of the following:

J "Committing any offence (or, for a student under the age of criminal responsibility,
what would be an offence for an older student)"

J "Causing personal injury to any person (including the student)"

J "Causing damage to the property of any person (including the student)"

J "Prejudicing the maintenance of good order and discipline at the school, and among
any students receiving education at the school, whether during a teaching session or
otherwise."

The Act also defines to whom the power applies as follows:

J "Any teacher who works at the school.”
J "Any other person whom the head teacher has authorised to have control or charge
of students."

Staff are always advised to use their voices first and to use the minimum force necessary to
restrain a child for the shortest possible period.

Every member of staff will inform the school principal immediately after s/he has needed to
restrain a student physically, this can be done face-to-face or in the form of a neutral notification.
The school can search and produce listings of these records so that any patterns may be
identified by the school.

We will always inform a parent when it has been necessary to use physical restraint, and invite
them to the school, so that we can, if necessary, agree on a protocol for managing their child's
behaviour. Parents of children who are in the school's Early Learning School or Reception Class
will be informed of the incident on the same day or as soon as is reasonably practicable.

Searching Students and Possessions

Sometimes it may be necessary to search students or their property. Section 550ZA of the
Education Act 1996 enables a Headteacher/Principal or another authorised member of staff of
a school in England, to search a student and their possessions if they have reasonable grounds
to believe that the student is carrying a prohibited item; this includes our Boarders.

Staff should refer to the separate Searching Policy and Procedure before conducting a search.
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Complaints

We hope that you will not feel the need to complain about the operation of our Discipline,
Rewards and Sanctions Policy and that any difficulty can be sensitively and efficiently handled
before it reaches that stage. However, the school's Complaints Procedures, which apply equally
to the Early Learning School are on our website, and we will send you copies on request.

Appendix A — Uniform and Appearance

Personal pride is reflected in the student’s behaviour, attitudes and attire.

e Every Student from Year 4 to Year 11 must wear formal uniform, as and when required
by Reddam House.

e Students should not remodel or deface the uniform in any way.

e Hair: Students hair should be clean, neat, and of a natural hair colour. No student’s hair
should obscure the eyes, if this is the case, it will need to be tied back. Hair should not
be dyed or bleached in a way that is visually noticeable. Hairstyles that are excessively
bold or that use unnatural hair colorants are not allowed. Hair should be tied back as
appropriate for physical education, games, and practical subjects. All Middle School
students are expected to be clean-shaven. From Year 10 onwards, facial hair is
permitted but must be kept neat and well groomed.

e Jewellery: Students are permitted to wear up to two pairs of plain stud/sleeper earrings,
with a maximum of two earrings in each earlobe. No other body piercings are permitted.
All jewellery must be removed for physical education, games, and practical subjects.
Rings, bracelets and necklaces must be discreet and safe. Staff may require students to
remove items considered excessive or unsafe.

e Nails: Nails should be kept at an appropriate length and are required to be short for
certain games or activities, ie: just past the end of the fingers. In Middle School, only
clear or skin-toned nail polish is permitted. In Senior School, any colour may be worn.

e Make-up: Although make-up is not encouraged, a light covering (must be natural) is
permissible from the Middle School upwards.

e All scarves and gloves and woolly hats should be plain black or navy. Coats should not
be worn in class unless given permission by that individual teacher. Students in Years 7
— 10 may only wear the Reddam branded school coats if choosing to wear a coat.
Students in Year 11 may wear non-Reddam branded coats, which must be black or navy.

e School shoes are required to be entirely black and polishable, no sports trainers are
allowed.

e Students wearing sports kit are only permitted to wear Reddam branded sports kit.

Sixth Form students should be appropriately dressed in smart casual wear or business suits on
formal days, being mindful of the school environment. T-shirts must have a collar and denim
may not be worn; for more information on dress please see the uniform guide.
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6" Form Uniform Guidance

Appendix B - Sport Code of Conduct

Players

Play by the rules, in a spirit of good sportsmanship and accept the official’s decisions at all
times.

Play for your enjoyment and not just to please parents and coaches.

Refrain from the use of profanities and the verbal abuse of officials and players.

Refrain from deliberate fouling or provoking opponents, or abusing equipment.

Work hard for yourself, your team and the School.

Strive to improve your skills and your performance.

Treat all players as you would like to be treated.

Respect the rights and dignity of all participants regardless of their ability or background.

Be modest in success and generous in defeat.

Communication is paramount. Be sure to notify your coach if you are unable to attend your
match.

Be sure to attend matches in the appropriate uniform.

Be well prepared with fluid replenishment and appropriate food.

Parents and Supporters

Focus upon the player’s efforts and performance rather than the overall outcome of the
game.

Teach your child that an honest committed effort is as important as victory.

Encourage your child to play according to the rules of the game and spirit of fair play at all
times.

Never ridicule your child or another player for making a mistake or losing a game.
Remember children are involved in organised sports for their benefit and enjoyment.
Applaud good play by both teams.

Raise any concerns you may have with officials through the appropriate channels rather than
guestioning the official’s judgement and honesty in public.

Support all efforts to remove verbal and physical abuse from sporting activities.

Recognise the value and importance of coaches and give them your support.

Refrain from giving advice to either players or coaches in the game.

Appendix C

Suggestions for students to handle appeals to sanctions positively

Situation Possible student response Suggested response based on community values

A sanction is given | Arguing with the staff member that | Whether or not you were talking, beginning to
for

talking while | you were not talking disrupting the | argue now would undoubtedly cause disruption
lesson. and therefore would not demonstrate respect.
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the teacher is
talking.

Instead reflect on whether you did talk and if so,
show integrity and courage and apologise at the
end of the lesson. If you did not, and this is a case
of a teacher mistake, ask if you may see the teacher
and explain why this was a mistake and that either
you were misheard, or it was someone else who
made a comment. The teacher will then choose
whether to withdraw the sanction or not based on
your calm and respectful explanation.

A sanction is given

Arguing with the staff member that
other people were also talking and
they have not received a sanction

Whether or not someone else was talking does not
make your actions justifiable. One of our
community values is having the courage to do the
right thing, even if others are not doing so and
therefore the sanction should be considered within
the context of your own choices. Reflect with
integrity, did you break the rule, yes or no? If so,
then take responsibility for your actions.

Arguing that you need to have it out
for a specific purpose and refusing
to hand it over.

Respectfully hand over the phone when asked. If
you feel that you do have a reason for having the
phone then either ask the teacher if you could
please discuss this with them at the end (or a
convenient part) of the lesson, or if this is in some
other part of the school ask to please see the staff
member privately to discuss.

for talking while
the teacher is
talking.

Being asked to
hand over vyour
phone.

Being asked to
remove a piece of
non-uniform

clothing or to
change an aspect of
appearance to fit
with the uniform
guidelines

You may become defensive and

upset and think that you are
meeting the requirements. This
may lead to rudeness when

responding to the staff member.

It is a student’s responsibility to make sure that
they understand the implications of their uniform
choices. In many cases the judgement is black and
white, e.g. are the shoes that you are wearing black
school shoes which can be polished? Others may be
open to more variety of interpretations, e.g. are
your earrings ‘suitable’ for school? Where your
interpretation and that of the teacher differs, you
are expected to be respectful and discuss why your
interpretation is as it is. Students should be aware
that the final decision will be the teacher’s.
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Appendix D

Target for Improvement Card

NAME

Targets for Improvement

Record

Target 1

Target 2 .........

Staff should please complete the log with initials where the
target is met or single diagonal line through if not.

Include any positive comment in the section at the bottom of
the day if appropriate.

Monday Tuesday Wednesday Thursday Friday

Target 1 Target 2 Target 1 Target 2 Target 1 Target 2 Target 1 Target 2 Target 1 Target 2
Pl

Target1 Target 2 Target1 Target 2 Target1 Target 2 Target1 Target 2 Target1 Target2
P2

Target1 Target 2 Target1 Target 2 Target1 Target 2 Target1 Target 2 Target1 Target2
P3

Target 1 Target 2 Target 1 Target 2 Target 1 Target 2 Target 1 Target 2 Target 1 Target 2
P4

Target 1 Target 2 Target 1 Target 2 Target 1 Target 2 Target 1 Target 2 Target 1 Target 2
P5

Target1 Target 2 Target1 Target 2 Target1 Target 2 Target1 Target 2 Target1 Target2
P6

Comments
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Appendix E

Commitment to working with Parents

We are proud at Reddam House to have excellent relationships between
students, staff and parents — this partnership is key to the success of our schools
and ensuring student development and progress is transformational.

We encourage and welcome parents’ full participation in the life of our schools, as
part of a mutually supportive community that embodies the ethos and values of
the school, in the best interests of the students; we are committed to listening to
parental feedback to support our schools in being the very best they can be - this
code of conduct clarifies our expectations of this relationship.

The school’s philosophy and values should be considered as being shared by all
members of the community, including parents, and hence parents are expected to
uphold these values in all of their interactions with the school and its community.

Every member of our community deserves to be treated with respect, dignity, and
tolerance; they are also cornerstones of the Reddam House philosophy. We demand it of
all our students and expect all adults, including parents, to abide by these

standards.

Communicating with school

We understand that there will be occasions when parents and guardians wish to
raise concerns or complaints — we ask parents to share these with school
leadership through the appropriate channels and/or following the school’s
complaints policy, so these can be quickly resolved for the best interests of our
students.

We expect behaviour and communications between parents and school to be
always respectful and mindful of the modelling of best behaviours we expect of
our students, whether at school events, in person, on the telephone or online.

In the event of disagreements between school staff and parents, these should not

be worked through in sight of the parent’s children or, indeed, any other students

in the school. We believe that when home and school can present a shared

opinion or decision to children/students, this is ultimately beneficial as part of the
student’s learning and development process. We expect parents to follow and uphold all
procedures outlined in the school’s published policies.

Behaviour and communication considered unacceptable

We will always do all we can to facilitate communication with parents that is
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consistent with the above principles in resolving the concern or the complaint, but
we will not tolerate communication or behaviour we consider disrespectful,
abusive or threatening.

Behaviours that we consider to be unacceptable include, but are not limited to:

e Communication or behaviour that is disrespectful, aggressive, abusive, defamatory,
threatening, harassing, bullying or otherwise considered unacceptable, whether this is
at school events, in person, on the telephone or online.

e Behaviour or communications that breach school policies, safety or procedures.

e Disruptive behaviour which interferes or threatens to interfere with the normal, daily
operation of the school.

e Inappropriate posting of defamatory, malicious or threatening messages on traditional
and social media about the school or individuals connected with it

e Creating or joining private groups or chats that victimise or harass an individual
connected with the school or the school in general, or potentially damage the school’s
reputation.

Consequences of breaching Parent Code of Conduct

Where behaviours are displayed by parents that breach the parent code of conduct, the school
will attempt to facilitate more effective lines of communication, investigate, and seek to
resolve these issues.

Where that is not possible, actions the school can take are, but not limited to:
e request for a meeting to resolve the issue.
e issue a warning regarding the behaviour and how that breaches this code.
e withdraw the right to be on school premises or at school events.
e give notice to parents to find an alternative school for their child/ren.



